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GOVERNING BODY – OUR ROLE 

Our Governing Body provides strategic leadership and accountability in school with a 
focus on 3 core areas:

• Ensuring clarity of vision, ethos and strategic direction;

• Holding the headteacher to account for the educational performance of the school 
and its pupils, and the performance management of staff;

• Overseeing the financial performance of the school and making sure it’s money is 
well spent.



GOVERNING BODY – OUR TEAM

14 members – all volunteers
• 2 parent governors elected by parents

• 1 LA governor

• 2 staff governors (including Head Teacher)

• 9 co-opted governors

FGB meeting once a term

4 main committees: Finance, Facilities, Personnel & Curriculum

2 sub-committees: Pay & Head Teacher appraisal

+ Working parties – for example Governor self-evaluation





CURRICULUM COMMITTEE
Oatlands’ curriculum is Values-based and hence Values are relevant to everything 
we do.

This Committee’s principal focus is “Holding the Headteacher to account for the 
educational performance of the school and it’s pupils”:

• Regular reviewing of progress data;

• Supporting and monitoring priorities in the School Development Plan / 
Curriculum Initiatives;

• Monitoring Curriculum provision;

• Rolling programme of review of Curriculum and pastoral policies;

• Ensuring the needs of our SEND pupils are met;

• Safeguarding. 



SUBJECT MONITORING VISITS



FINANCE COMMITTEE

Provide guidance and assistance to the head teacher and the governing body in all 
matters relating to budgeting and finance.

Prepare and review financial policy statements, including consideration of long 
term planning and resourcing.

Consider each year's school development plan priorities and present an annual 
budget to the governing body for approval.

Monitor the income and expenditure of all public funds (i.e. School's Budget Share) 
and report financial situation to the governing body each term.



FACILITIES COMMITTEE

Look at the facilities, health & safety from a strategic point of view and help with 
prioritisation. 

Ensure the Head Teacher and staff have good practices and procedures in place.

Review ongoing scheduled maintenance across the whole of the school facilities to 
ensure it is being completed regularly and on time.

Carry out walk-arounds once a term to identify any general maintenance and repair 
and follow up to ensure it has been completed.

Review policies related to facilities - e.g. lettings policy - use of school facilities (hall, 
field etc.) by community clubs.



PERSONNEL COMMITTEE
Contribute towards the school development plan in the area of staffing; and 
monitor the implementation.

Assist in the process of developing policies on staffing matters.

Report and make recommendations with respect of the staffing budget to the full 
meeting of the governing body.

Review and recommend for adoption the procedures for dealing with staff 
discipline and grievances and ensure that the staff are informed of them.

Short list and interview candidates for teaching posts with additional responsibility 
points.



PAY COMMITTEE & HEAD TEACHER 
APPRAISAL
Pay Committee

? Review and approve statutory policies such as the Pay policy.

Head Teacher annual appraisal

? With the support of an external adviser (SIP) inform the Head Teacher of the 
standards against which their performance will be assessed.

? Set objectives for the Head Teacher.

? Appraise the performance of the Head Teacher, assessing their performance of 
the role and responsibilities against the relevant standards and their objectives.

? Assess the Head Teacher's professional development needs and action needed to 
address them.



THE 3 SCHOOLS PARTNERSHIP

Head Teacher, Chairs, Business Managers, Clerk, Transition project, Training
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